


People, Pixels, and Ice Cream
Technically Sound + Politically Acceptable = Expanding outside Metro 

Manila









How to generate more map 
data outside Metro Manila?



So how to have more 
mappers outside Metro 

Manila?

More Mappers, More Data



Technically Sound Politically Feasible

Effective Reform/ Innovation

Expanding Outside NCR



XiaoMi Mi8
With Dual-Frequency GPS

Technology Trends







People



People





Spatial Data as Ice Cream



Different Strokes for Different Folks

They just like to go around and map things 
(adding map data like roads, places, etc)

They like/need reliable data (validating map 
data)

They need to use the data

They like to hang-out with like-minded people



Less data outside NCR because people don’t 
see how crowd mapping meets their needs

Recognising different groups’ motives will help 
us pick right tools and approach for each group

People whose needs are met through crowd 
mapping will recruit friends and colleagues

They will produce more data outside NCR

The Theory



The Expectation
Start with who, what we have

Learn as we go along

Prepare for surprises

Take advantage of networks

Influence the future (instead of trying to 
predict it)



Wanted: A Few Good Men (and 
Women)

Grit

Confidence

Humility

Autonomy



Core Teams

Team Leader

Technical expert

Political/social operator

Insider




